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• May we call your attentioa to AGQW44936. we are willing to 4o
whatever we can to get the project reapproved, but we need you% eva4mation
of the KIBITZ effort as * basis from whieh to work.

2,, vs are glad to note to MPA-6663 that you have token a firs bawl
with Min I. e feel that this thla6 night as well be thrashed out rialto
now. If there is the saghtest chance that L. 34 is goin4 to kick over the
traoes at our innistenee that be is only a passeager, whereas we are doing the
driving, it would be better to have this 'amen uog so that we Can tc&in built-
in up 003R reoperate and isdeperitictst networks not beeed on his perscoal
There is no need to state tbet smell an attitude on his part following the ,Jut-
break of hostilities would be quite a bloc.

3. In relation to the above paragraph, it is the opinion hare that
the K-15 network is i.e large as we can safely tolerate (perhaps already too
Urge). A quick perusal of the flies here shows that you have assitthed, or
tentatively assigned, numbers up to LW tom sub-agents of Ke-l). Sven assum-
ing that 15 will be loyal to our cause - and this is not too certain - we
feel that reeruitiag should be milled to a halt until you have eoneolidated
the present agents into a more coherent end ready-to.operate organiaatioa.
OS the present personnel of the KlaiTZ-15 effort, only one net is aotaalX7
ready to operate. There are entirely too many loose bodies and =knave wise
titter, in the picture. ho sore agents ehould be spotted, reerulted, or even
considered until the present KI3IT445 mob is completely take* care of. The
next few months should be spent in ekmplettag the training of WiT operators,
working out assignments of personnel to individual seta (at least 04 paper),
assignment of nets to specific targets (at least on piper), geaeral briefing
of the alas - including the intellionce-colleetiag webers - and a general
coneolidation and reassessment of the K-I) organisation.

4. Oaee the KIBIT4-15 groap has been boiled down into tiiron number A'
NAZIWAP6111"401VMStilefierre been located vis-scorie targets ye will be Dotter
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Ole to evaluate the sdvisability_of permitting him to *antiglare to recruit
/Nutter personnel. It is, however, eAr opinion at this time that he should
not be aileved to expend his eftort(40yont its present site and stop*. Once
his pieseat persomnel have been consolideted, we should them be conttnt to
maintain the statue gm, while directing eur efforts toward the build-up of
other nets of c1d*j47 smaller slat. It is not a good prattle* to put
all oar *gents

5. This matter of having too many loose endo waiting to be buttoned
up also applies to the American.reerulted side of the KIBITZ picture. More
time should be spent getting thee. nets ready to operate. 4e would like to
sea all the present IBITZs buttoned up before any nor. are resruitadl then
we would like to see each future net ~rafted and buttoned up before moving
on to the next.

6. Another problem of the present KIBITZ effert, namely . the geographic
best to* of the various nets, will be discussed concerrentiy In mother pouch.

T. tie realise that the KIBITZ efforts have been ecrioasly handialieSed
in the post by leek of persoanel (east officer personnel), leek of adequate
fleadquerters support, and Usk of specific directives regarding target*:
attest of coverage desired. au& aseignnent of equipmet. Romer, tome im-
provement is the amount end type of sort we can give you is expected in
the not-toe-dietent future.

a. To reempitelatee Let's get the existing persoaaal trained, at least
tentatively sasiesed to team,* sod targets, and briefeee than we can start
looking *roust for more agents.

9. Plempt let us have your commits on the above. espeeialli PeragrAPhog
three and four.
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